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Purpose of this briefing

• Briefing on recommended Regional delivery 
model

• Provide an overview of regional modelling 
results

• Outline Kapiti’s situation and future challenges
• Present principles for discussion
• Provide an update on other options
• Seek feedback on issues and preferences 



Regional Project Recommendation



Starting Asset Condition

Council Water Entity

Regional Water 
Entity



Economic modelling comparison
• 3% of assets in poor and very poor condition which is significantly better than average for the region.

• The high proportion of assets assessed as excellent or good condition (41%) means that bulk renewal will 
probably not be necessary within the next 20 years.

• KCDC have one of the lowest average prices for water in the region.

The modelling outputs indicate:

• KCDC have very little water supply and wastewater assets that need replacement.

• KCDC cost is primarily related to compliance – however it should be noted that “this is a placeholder”, as 
compliance requirements, and therefore costs, are yet to be determined.

• KCDC pricing appears low compared to other districts. 

Indicative average pricing summary:

Average Price ($FY24) Council Model (v3.15) Regional Model (v3.15)

Starting Price (FY25) $1,156 $1,711

Peak Price (~2036-2050) $1,976 $4,262

Long Term Sustainable Price $1,192 $2,596



Kapiti’s Situation



Status Quo is not an Option



New Economic Regulation
• Regulated by the Commerce Commission
• Promote efficient practices and protections for 

consumers 
• Details will be in Bill three
• Mandatory Information disclosures

– Transparency 
– Performance
– Efficiency

• Revenue threshold setting powers
• Financial ringfencing 
• Quality standards and performance requirements 
• Price-quality regulation



New Planning and Reporting
• Bill three will establish a new planning and reporting regime for all 

WSPs and replace and/or modify the LGA requirements. 
• Statement of expectation – Issued by Council shareholders to 

WSCCO.
• Water Services Strategy – All water service providers

– Financial forecasting over 10 years
– Infrastructure and investment strategy over 30 years
– Price and charging quality pathways

• Water services annual reports – All water service providers
– Report performance against WSS
– Including financials for each water activity

• Separate financial statements for each of the three waters



Key future challenges
Revenue to service three waters debt

Resourcing to meet the economic and environmental regulatory demands

Funding to meet wide-scale network renewals from 20-30 years plus

Stormwater upgrade programme duration

Timely servicing growth 

Attractiveness for staff and the contracting market



What is important to Kapiti?
• Water assets remain in public ownership
• Iwi / Maori te mana o te wai, meaningful influence
• Safe, reliable, environmentally and financially 

sustainable water services.
• Efficient and effective water service delivery
• Local priorities recognised and building on work to date
• Financial investment, revenue, and financing 

sustainability
• Responsive to housing growth demands
• Any transition arrangements – Fair and seamless



Other Kapiti Options
• Kapiti Coast stand alone

– In-house Business Unit
– Council-owned WSCCO – Service and advisory organisation
– Council-owned WSCCO – Full service/asset-owning organisation

• Kapiti Coast / Horowhenua
– Shared services with In-house Business Units
– Joint council-owned WSCCO – Service and advisory organisation
– Joint council-owned WSCCO – Full service/asset-owning organisation

• Kapiti Coast / Northern Groupings?
– Horowhenua / Manawatu / Palmerston North
– Shared services with In-house Business Units
– Joint council-owned WSCCO – Service and advisory organisation
– Joint council-owned WSCCO – Full service/asset-owning organisation



Communications approach
Aim is  to mainta in trus t and confidence in Council’s  three water s ervices  and 
decis ion making and bring our people and our community on the journey.

Phased approach required due to the level of uncerta inty:
1. Set the s cene and leverage opportunities  created by other councils  to tell 

our three waters  s tory and lay out our options
2. Confirm Council’s  decis ion, the reasoning behind the decis ion, and next 

s teps .
3. Detailed communications  and engagement planning pos t Council decis ion 

to a lign with next s teps .



Timing of changes



Timing of changes



Next steps
• 5 November briefing on Legal aspects and other delivery options
• 14 November briefing to be confirmed
• 28 November in-principle decisions on the preferred model to 

consult on
• Further consider implications for the council.
• Detailed communications and engagement planning
• Consulting on draft WSDP early 2025

– Potentially within the Annual Plan process
– Potential requirement for a referendum for asset transfer to CCO

• Councils must have a WSDP by 2 September 2025.
• An implementation plan is required alongside the WSDP.
• Adopt the WSDP (and any LTP amendments) 



Discussion
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