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Purpose of this briefing

• Outline Kapiti’s situation and future challenges
• Provide an overview of other delivery model 

options. 
• Discuss principles to support decision making
• Approach to communications
• Overview of Government timetable
• Next steps



Kapiti’s Situation



Status Quo is not an Option



Key future challenges
Debt limits and revenue to service three waters debt

Resourcing to meet the economic and environmental regulatory demands

Reducing debt to create headroom to meet increasing network renewals in 20-30 years plus

Stormwater capacity and quality upgrade programme duration

Timely servicing growth 

Attractiveness for staff and the contracting market



Kapiti Options
• Wellington Regional CCO

– Recommended option - WSCCO – Full service/asset-owning organisation

• Kapiti Coast stand alone
– NEW In-house Business Unit
– Council-owned WSCCO – Service and advisory organisation
– Council-owned WSCCO – Full service/asset-owning organisation

• Kapiti Coast / Horowhenua
– NEW In-house Business Units  with shared service
– Joint council-owned WSCCO – Service and advisory organisation
– Joint council-owned WSCCO – Full service/asset-owning organisation

• Kapiti Coast / Northern Groupings?
– Horowhenua / Manawatu / Whanganui / Palmerston North
– NEW In-house Business Units with shared service
– Joint council-owned WSCCO – Service and advisory organisation
– Joint council-owned WSCCO – Full service/asset-owning organisation



What is important to Kapiti?
• Relationships and trust

– Water assets remain in public ownership
– Iwi / Maori te mana o te wai, has meaningful influence

• Financial 
– Financially sustainable future investment, revenue levels, and financing 

arrangements
– Transparent and equitable customer charging 

• Levels of service
– Safe, reliable and regulatory-compliant water services.
– Efficient and effective water service delivery
– Local priorities recognised, building on work to date

• Strategy
– Environmentally and financially sustainable water services
– Responsive to housing growth demands

• Operational
– Transition arrangements – Fair and seamless
– Resilient operations model 



Morrison Low WSDP Model 



Timing of changes



Timing of changes



Next steps
• 14 November briefing to review options.
• 28 November decision on the preferred model to consult 

on.
• From December begin the development of consultation 

documents including Council briefings through to March 
2025

• Consulting on the draft delivery model around April 2025
– Option to run with Annual Plan process through April.
– Potential referendum required for asset transfer to Council 

owned CCO - timing critical
• The Water Services Delivery Plan and Implementation 

Plan must be lodged with DIA by 3 September 2025



Discussion and questions
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